- i Board of Directors Meeting
t rW Water March 25, 2025

District







Agenda Item 2:
Public Comment




Agenda Item 3:
Consider Approval of the Mmutes from the Meetmg
Held on February 18, 2025




ftern ) B i .
Consider Approval of Contract W|th ‘Lambda
Construction, Ltd. for Dallas Phase 3 Lake
Palestine Pump Station - ngh Voltage Substation
of the Integrated Pipeline Project




JCC1 138kV/4kV Electric Substation
LP1 Electric Substation Same Configuration

The Electric Substation takes in 138kV service from ONCOR and reduce to 5 kV service for drives, pump
units and cooling systems.
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Item 5: ' i
Consider Approval of Contract W|th Crossroads

Audio, Inc. to Provide Sound, and Lighting for Fort
Worth’s Fourth




Fort Worth's Fourth Rentals

Sound and Lighting; Tents, Tables and Misc. Rentals




Item 6: . B _ |
Consider Approval of Contract with Taylor's
Rental Equipment, Co. for Event Rentals for Fort
Worth’s Fourth




Item 7/: . TR, T , |
Consider Approval of Contract with Tarrant
County Elections Administrator’s Office to
Conduct an Election




Item 8: SaR e L
Consider Authonzmg the General Manager to Sign

a Participation Agreement to Pay Assessments
Associated with the Public Improvement District
for Panther Island




I Panther Island Public Improvement District

March 25, 2025
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Panther Island PID

Update

= December 18, 2024: TRWD Board authorized General Manager to sign the creation petition
= Referenced an anticipated Participation Agreement with voluntary assessment as a tax-exempt entity

= March 2025: City advised best legal option is inclusion of only private property owners as signators for
creation petition, regardless of TRWD voluntary assessment

= Today’s purpose:
» Inform the TRWD Board of this process change
» Request authorization for General Manager to sign Participation Agreement agreeing to TRWD
assessment by PID
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Panther Island O-PID

Proposed Boundary




Panther Island O-PID

Draft 5 Year BUdget DRAFT Panther Island O-PID Budget

BUDGET FORECAST
Public Participation? Yes 2026 2027 2028 2029 2030
Tax Rate (Public) 0.165
Private Taxable Value: 109,842,285 115,334,399 126,867,839 139,554,623 160,487,817
. YoY Growth 5.00% 10.00% 10.00% 15.00%
TRWD Assessment- Revenues
S 14 6 4 5 1 PRIVATE ASSESSMENTS 181,361 52.6% 190,429  53.3% 209,471 55.2% 230,419 57.1% 264,981  60.0%
Z 163,341  47.4% 166,608 46.7% 169,940 44.8% 173,339  42.9% 176,805  40.0%
TRWD Assessment 88,699,166 146,451 145,380 152,368 155,415 158,523
TCC Assessment 9,387,062 15,499 15,809 16,125 16,448 16,777
CoFW Assessment 401,402 663 676 690 703 717
Tarrant County Assessment 440,850 728 742 757 772 788
CoFW Parks Department 0 0 0 0 0 0
Other Public Assessment 0 0 0 0 0 0
Total Budgeted Revenues 344,701 357,036 379,411 403,757 441,787
Use of Fund Balance 0 0 0 0 0
General maintenance Total Revenues Available for Use 344,701 357,036 379,411 403,757 241,787
of canals, bridges,
Management Fee 115,000 40.7% 126,500 139,150 153,065 168,372
i i o
g reen in fra structu re, Operation & Maintanence 107,000  37.3% 144,000 151,200 158,760 166,698
Security 30,000 10.5% 33,000 36,300 39,930 43,923
H H Marketing 15,000 5.2% 17,250 19,838 22813 26,235
/andscaplngl SpeCIalty Public Events 10,000 3.5% 11,000 12,100 13,310 14,641
. . City Audit 3,000 1.0% 3,000 3,000 3.000 3,000
llg htin gan d trash City Administrative Fee (2.0%) 6894 24% 7,141 7,588 8,075 8,836
p [ C k - u p Total Budgeted Expenses 286,894 341,891 369,176 398,953 431,704
Contribution to Fund Balance 57,807 15,146 10,236 4,804 10,082
Total Expenses 344,701 357,036 379,411 403,757 441,787
Net Change in Fund Balance 57,807 15,146 10,236 4,804 10,082
Estimated Fund Balance (EQY) 57,807 72,953 83,188 87,992 98,075
Anticipated Reserve Requirement for Upcoming FY (16.67% of FY BE) 56,982 61,529 66,492 71,951 71,951
Over (Under) Reserve 826 11,424 16,696 16,042 26,124
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Panther Island O-PID

Process & Timeline

PID Background Documents

1. Draft PID boundary July 2024

2. Draft Petition Documents Oct 2024
PID Petition

1. Property Owner Signatures March 2024

2. Verification Process May 2025

2. Execute Exempt Entity Agreements May 2025

First Public Hearing
1. Hearing to Consider Establishment and Adopt Resolution Authorizing Establishment of the PID June 2025
2. City sends TAD signed Resolution Establishing the PID June 2025
Second Public Hearing

1. Hearing to approve Service and Assessment Plan (SAP) and to Levy Assessment Aug 2025



Panther Island O-PID

Today’s Action

1. Consider authorizing the General Manager to sign the Participation Agreement to Pay O-PID
Assessments for Panther Island
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Questions?
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2024 Estimated Conservation Savings = 26 Billion Gallons

26 Billion Gallons = 20% of Municipal a

Water Usage in 2024. | Outdoor Savings:
7 Billion Gallons
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_ Indoor Savings:
19 Billion Gallons
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Historical Use and Projected Demands
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I 2024 Water Use by Source/Water Right
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Water Supply Planning Updates

Water Rights — We received our Exflo2 Permits in January!
Regional Water Planning for 2027 State Water Plan
- Dan Buhman is now the Region C Water Planning Group Chair.

- Draft 2026 Regional Water Plans were submitted to TWDB this month.

Capital Improvement Program (CIP) — Updates coming next month.
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Percent of
Normal Rainfall
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Watershed Average Rainfall Accumulation (inches)

Precipitation totals are obtained
from NOAA’s NWS. The totals
displayed are estimated by the
WGRFC. The data is processed and
displayed using ESRI ArcGIS.

Name Observed Normal Departure % of Normal
Bridgeport 1.5 2.6 -1.1 58
Eagle Mountain 1.1 2.9 -1.8 38
Lake Worth 1.0 3.0 -2.0 33
Ft. Worth Floodway 1.3 3.1 -1.8 42
Benbrook 11 3.0 -1.9 37
Arlington 1.4 3.2 -1.8 44
Cedar Creek 2.5 3.8 -1.3 66
Richland-Chambers 1.5 3.4 -1.9 44

Past 30 Days (2/21/2025 - 3/23/2025)
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=== Droughtimpacton
Texas Surface Water

Map issued March 18, 2025
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Drought Severity Index
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BP System Storage 3/23/2025

EM 93.5% 14.2% 99.7%
LW Total West Fork RC & CC

+1.5% +10% + 0%
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Historical and Projected
Total Water Supply Storage
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Rainfall ot on QP 07 deic e omeur of i pecton 26MAR2025 (WED) - 30MAR2025 (SUN) Duration: 5 Days

Because precipitation can vary significantly over short distances,
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Agenda Item 10:
Executive Session




Item 11:

Consider Approval of Authorlzatlon to Acquire
Real Property Interests by Purchase or by

Exercise of Eminent Domain for the Panther
Island Canals Project




Agenda Item 12:
Future Agenda Items




Agenda Item 13:
Schedule Next Board Meeting




Agenda Item 14:
Adjourn
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