
Board of Directors Meeting
January 21, 2025



I pledge allegiance to the flag of the United 

States of America, and to the republic for which it 

stands, one nation under God, indivisible, with 

liberty and justice for all.

Pledge of Allegiance

Honor the Texas flag; I pledge allegiance to thee, 

Texas, one state under God, one and indivisible.

Pledge of Allegiance to the Texas Flag



Agenda Item 2:

Public Comment



Agenda Item 3:
Consider Approval of the Minutes from the Meeting 
Held on December 17, 2024



Item 4:

Consider Adoption of Resolution Naming the
Cedar Creek Wetlands after Martha V. Leonard
Dan Buhman, General Manager 
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Item 5:

Consider Approval of Consent Agenda



• Consider Approval to Switch Vendors to Caldwell Chevrolet for Two Full-Size
SUV 4WD Units

• Consider Approval of Resolution Regarding the Tarrant Regional Water
District’s Authorized Bank Representatives for JP Morgan Chase Bank

• Consider Approval of Resolution Regarding the Tarrant Regional Water
District’s Authorized Bank Representatives for PlainsCapital Bank

• Consider Approval of Resolutions Regarding the Tarrant Regional Water
District’s Authorized Representative with TexPool and LOGIC



Item 6:

Consider Approval of Credit Change Order with
BAR Constructors, Inc. for Dallas Phase 3 LP1
Pump Station Wetwell Backfill of the Integrated
Pipeline Project
Ed Weaver, IPL Program Manager



Integrated Pipeline 

Lake Palestine Pump Station Intake and Wetwell Project

Lake Palestine Pump Station

Standardized Design and Layout for Lake Palestine, Cedar 

Creek and Richland Chambers Pump Stations.  Pump 

Station Constructed in Two Stages.

Lake Palestine Pump Station – Package 1

Intake Channel and Pump Station Wetwell.



LP1 Intake Channel Profile Rock Surface Elevations Comparison



LP1 Intake Channel Profile Rock Surface Elevations Comparison



Additional Rock Excavation Based on Site Conditions

Actual

Conditions (CY)

Baseline

Conditions (CY)

Excavation 

Classification

50,50055,620Upper Soils

15,96510,845Rock

66,46566,465Total

(STA 1+50 to End)



Rock Excavation Based on Site Conditions
Standard Bucket and Ripper



Yellow highlighted area 

will be backfilled 

utilizing material 

excavated from pump 

station wetwell in lieu 

of cement stabilized 

backfill.

LP1 Pump Station Wetwell Backfill



Item 7:

Consider Approval of Contract with Gadberry
Construction for Electrical Room Cooling
Improvements for the Richland Chambers High-
Capacity Pump Station at Waxahachie
Jason Gehrig, Infrastructure Engineering Director





Proposed Equipment

Air Cooled Chillers Air Handling Units



Item 8:

Consider Approval of Contract with Tegrity
Contractors, Inc. for the Construction of Lake
Benbrook Pump Station Electrical Room Cooling
Improvements
Jason Gehrig, Infrastructure Engineering Director



Construction of Lake Benbrook Pump Station 
Electrical Room Cooling Improvements

Benbrook Lake Pump Station

Pump Station

System Overview
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Construction of Lake Benbrook Pump Station 
Electrical Room Cooling Improvements

Lake water 

piping

Temporary 

Ductwork

Lake water 

piping

Air Handler and Condenser



Construction of Lake Benbrook Pump Station 
Electrical Room Cooling Improvements

Current View

Rendering of Proposed Platforms



Item 9:

Consider Approval of Contract with Stovall
Commercial Contractors LLC for Replacement of
Fuel Storage and Delivery at Cedar Creek
Reservoir
Darrell Beason, Chief Operations Officer



Cedar Creek Fuel Island and Tank Replacement

Existing System at Cedar Creek



Cedar Creek Fuel Island and Tank Replacement

New above ground tanks at Richland-Chambers

*Note: At CC we will be replacing the pumps as well as the tanks.



Item 10:

Consider Approval of Purchase from Multiplex
Manufacturing Company for Nine Combination Air
Release/Vacuum Valves with Anti-Slam Devices
Darrell Beason, Chief Operations Officer



Procurement of Combination Air Release/Vacuum Valves

Example of an 

existing combination 

air release/vacuum 

valve



Procurement of Combination Air Release/Vacuum Valves

Example of a new 

combination air 

release/vacuum valve



Item 11:

Consider Approval of Agreement with Glass House
Strategy for Creative Professional Services for the
Regional Water Conservation Public Awareness
Campaign
Linda Christie, Government Affairs Director





Item 12:

Consider Approval of Agreement with RO Two
Media, LLC for Media Purchase Services for the
Regional Water Conservation Public Awareness
Campaign
Linda Christie, Government Affairs Director





Item 13:

Consider Approval of Agreement with M&M
Irrigation & Illumination for Residential Irrigation
Evaluation Services
Linda Christie, Government Affairs Director





Item 14:

Consider Approval of Continuation of an Existing
Contract with Strategic Government Resources
for Interim Planning Professional Services for
Panther Island Development
Kate Beck, Central City Flood Control Program Director



Item 15:

Consider Adoption of Recreation Master Plan
Darrell Beason, Chief Operations Officer



Recreation 
Master Plan

January 21, 2025



Purpose

ALIGNMENT OF :

TRWD BOARD
TRWD STAFF

STAKEHOLDERS
PUBLIC



Assessed Existing Conditions



Community Input



Stakeholder and Partner Input



Reviewed Complimentary Plans



RECREATION:

Activity done for enjoyment; 
refreshment of strength, spirit, mind, 
and body; encompassing an array of 
activities for leisure and enjoyment



Established Goals

Goal 1: Promote Healthy Ecosystems

Enhance the health of streams, rivers, and lakes through responsible land 

utilization to ensure a balance of recreational opportunities and environmental 

impacts allowing for the cleanest surface water for our communities.

Goal 2: Foster Environmental Advocacy

Engage the public to cultivate a community of natural resource advocates who 

appreciate and protect local ecosystems.

Goal 3: Enhance Community Health and Well-being

Improve the health and well-being of community members by providing diverse 

opportunities for exercise, social interaction, and connection with the natural 

world.

Goal 4: Strengthen Community Connections

Build trails, waterways, public art, parks, and greenbelts that connect people and 

neighborhoods, fostering personal relationships and promoting community 

identity and stability.



Recreational Program Items



Events

District Focus

Events that support the overall mission to 

enhance the quality of life and enable active lifestyle 

Signature Events

Fort Worth’s Fourth

Trash Bash

Mayfest

Flyfest

Other Events

Permit other organizations to host and promote

events on District waterways and property 

for civic, community, and entertainment purposes



Core Recreation Values & Strategic Initiatives

Safety & Security Enhancements

Continue Trail Developments and Key Connections

Support Water Recreation

Environmental Education, Programming, and Events

Expand Natural Land Management Processes

Facilitate Strategic Partnerships

1

2

3

4

5

6



TRWD Funded Projects



Aspirational Projects



Questions?



Item 16:

Consider Approval to Support Application to the
Texas Historical Commission for an Undertold
Historical Marker
Dan Buhman, General Manager



Sample Historical 

Marker 



Item 17:

Consider Approval of Order Calling an Election
Stephen Tatum, General Counsel



Order of Election



Item 18:

Presentation of the District’s Annual
Comprehensive Financial Report for the Year
Ended September 30, 2024
Sandy Newby, Chief Financial Officer



Annual Comprehensive Financial Report
Fiscal Year 2024



Annual Comprehensive Financial Report
Overview

Transmittal Letter

Management 

Discussion & 

Analysis

Basic Financial 

Statements

Statistical

Section 



Page 25-35

Transmittal Letter – FY2024 in Review



FY 2023 Award

Page 18



Clean Audit Opinion

Page 22-24



Page 25-35



Central City TIF 9 Receivable

Luminant Property 

Environmental Cost

FY2024 New Debt

Post Employment Benefit 

(OPEB) Net Liability

Page 36

Financial Statement Receivable Balance

FY2023 TIF Loan Balance 190,856,610$        

FY2024 TIF Reimbursement (8,039,644)$           

FY2024 Project Costs using Current Funds 2,435,592$            

FY2024 Project Costs using Bond Funds 38,416,618$          

FY2024 Interest Expense -$                         

FY2024 TIF Long-term Receivable Balance 223,669,176$        

Governmental Cashflow Use

FY2023 TIF Loan Balance 190,856,610$        

FY2024 TIF Reimbursement (8,039,644)$           

FY2024 Project Costs using Current Funds 2,435,592$            

FY2024 Principal Payments -$                         

FY2024 Interest Expense -$                         

FY2024 Use of Cashflow out of Pocket 185,252,558$        



Central City Project - Fort 

Worth Utilities Cost

Aquifer Storage Private 

Contribution

Investment Income

Tender Refunding

Page 37



Page 38

Remaining Funds from New Debt

Remaining amount due to City of 

Fort Worth ($15M)

Central City TIF 9 Receivable 



Page 38

NCTCOG Note Payment

Governmental Debt Proceeds

Governmental Debt Issuance Cost



Dallas Payments

Pumping Power

Interest Expense – Highest Expense



Trending Net Position

Page 92
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Post Employment Healthcare Benefits (OPEB)

$0

$5,000,000

$10,000,000

$15,000,000

$20,000,000

$25,000,000

$30,000,000

2017 2018 2019 2020 2021 2022 2023 2024

28%
33%

40%

46%

55% 51%

60%

82%

OPEB Trust Portion of Liability

OPEB Liability OPEB  Trust

FY2024 Reached Contribution Goal 75%

- Final Contribution in FY25

- Flexible Options for future OPEB CostsPage 47-48, 74-78, 87-89



Annual Comprehensive Financial Report
Fiscal Year 2024

Questions?



Item 19:
Consider Approval of a Resolution Authorizing the Issuance, Sale, and
Delivery of Tarrant Regional Water District, a Water Control and
Improvement District, Water Transmission Facilities Contract Revenue
Bonds (City of Dallas project), Series 2025, Pledging Revenues for the
Payment of the Bonds, Approving an Official Statement, and
Authorizing Other Instruments and Procedures Relating Thereto

Sandy Newby, Chief Financial Officer



PRESENTATION

Water Resources

Rachel Ickert, Chief Engineering Officer
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Precipitation totals are obtained

from NOAA’s NWS. The totals

displayed are estimated by the

WGRFC. The data is processed

and displayed using ESRI

ArcGIS.

Percent of

Normal Rainfall

2024 Calendar Year Rainfall Summary

(1/1/2024 – 12/31/2024, 366 Days)

0 - 50 %

50 - 75 %

75 - 100 %

100 - 125 %

125 - 150 %

150 - 175 %

175 - 200 %

200 - 225 %

225 - 250 %

> 250%

LEGEND

Watershed Average Rainfall Accumulation (inches)

% of NormalDepartureNormalObservedName

1165.432.938.3Bridgeport

1062.235.437.6Eagle Mountain

97-1.236.034.8Lake Worth

94-2.236.834.6Ft. Worth Floodway

97-0.935.834.9Benbrook

1031.237.238.4Arlington

12711.543.054.5Cedar Creek

1166.340.146.4Richland-Chambers
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• 2024 tied for the highest 

temperature on average at DFW.

• 10 of 12 months were warmer 

than normal.

• 8 months were in the top 10 for 

highest minimum temperature.

• 3 months were in the top 10 for 

highest maximum temperatures 

(all in the winter or fall months).

2024 Climate Highlights - Temperature

DFW - Monthly and Annual Top 10 Lists
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Precipitation totals are obtained

from NOAA’s NWS. The totals

displayed are estimated by the

WGRFC. The data is processed

and displayed using ESRI

ArcGIS.

Percent of

Normal Rainfall

Past 30 Days (12/18/2024 – 1/17/2025)

0 - 50 %

50 - 75 %

75 - 100 %

100 - 125 %

125 - 150 %

150 - 175 %

175 - 200 %

200 - 225 %

225 - 250 %

> 250%

LEGEND

Watershed Average Rainfall Accumulation (inches)

% of NormalDepartureNormalObservedName

88-0.21.71.5Bridgeport

1501.02.03.0Eagle Mountain

1611.42.33.7Lake Worth

1250.62.43.0Ft. Worth Floodway

1481.02.13.1Benbrook

1040.12.52.6Arlington

1501.73.45.1Cedar Creek

1501.53.04.5Richland-Chambers
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Total         West Fork       RC & CC

+ 2.4%          - 0.3%             + 3%

Since last month

System Storage 1/16/2025

+ 0.6%         + 14%               - 4%     

Since last year



W
A

T
E

R
 

S
U

P
P

L
Y

 
 

·
 

 
F

L
O

O
D

 
P

R
O

T
E

C
T

I
O

N
 

 
·

 
 

R
E

C
R

E
A

T
I

O
N



W
A

T
E

R
 

S
U

P
P

L
Y

 
 

·
 

 
F

L
O

O
D

 
P

R
O

T
E

C
T

I
O

N
 

 
·

 
 

R
E

C
R

E
A

T
I

O
N



W
A

T
E

R
 

S
U

P
P

L
Y

 
 

·
 

 
F

L
O

O
D

 
P

R
O

T
E

C
T

I
O

N
 

 
·

 
 

R
E

C
R

E
A

T
I

O
N

Historic and Projected 
Total Water Supply Storage
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Precipitation forecast is obtained

from NOAA’s NWS and provided

by the Weather Prediction Center

(WPC). The data is processed

and displayed using USACE Met-

Vue software

Rainfall 

Forecast

22JAN2025 (WED) - 26JAN2025 (SUN) Duration: 5 DaysNote on QPF - QPFs depict the amount of liquid precipitation

expected to fall during a specified time period in the future.

Because precipitation can vary significantly over short

distances, QPFs are reported as the expected "areal average"

on a 20-kilometer (12.4 mile) grid. Several factors contribute

to QPF estimates, including the current state of the

atmosphere, modeled pressure systems, satellite trends, and

manual adjustments made by forecasters.

0.01 - 0.1 inches

0.1 - 0.25 inches

0.25 - 0.5 inches

0.5 - 1 inches

1 - 1.5 inches

1.5 - 2 inches

2 - 3 inches
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4 - 5 inches

5 - 6 inches

6 - 8 inches

8 - 10 inches
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15 - 20 inches

20 - 30 inches

> 30 inches

LEGEND

0.0

0.5

1.0

1.5

2.0

WED
(1/22)

THU
(1/23)

FRI
(1/24)

SAT
(1/25)

SUN
(1/26)

R
a
in

fa
ll
 D

e
p

th
 (

in
.)

Daily Forecasted Rainfall Totals

BP EM CC RC

Forecast 

Total (in.)Reservoir

0.0BP

0.0EM

TraceCC

TraceRC

Cedar Creek

Eagle

Mountain

Richland-

Chambers

Bridgeport

Lake 

Bridgeport

NWS Forecast Time: 2025-01-20 1200 GMT

Main Takeaway

• Warming trend Wednesday to Friday.

• Lows remain below freezing.

• Weekend cold front may bring light rain to 

East Texas.

8 to 14 Day Outlook

Above normal temperatures and 

above normal precipitation. 

(Jan 27 – Feb 2)

Temperature

Precipitation

Trace Trace



Agenda Item 21:
Executive Session



Agenda Item 22:
Future Agenda Items



Agenda Item 23:
Schedule Next Board Meeting

February 18, 2025 at 9:00 AM



Agenda Item 24:
Adjourn



ENRICHING COMMUNITIES. IMPROVING THE QUALITY OF LIFE.


