
This Agenda is posted pursuant to Chapter 551, Texas Government Code 
 

Matters to Come Before a Meeting of the Board of Directors  
of Tarrant Regional Water District 

 
To Be Held the 19th Day of August 2024 at 9:00 a.m. 

Front Doors to the Main Admin Building at 800 East Northside Drive Will Open to 
the Public at 8:30 a.m. and Close Fifteen (15) Minutes After the Meeting Adjourns 

 
TRWD Board Room 

800 East Northside Drive 
Fort Worth, Texas 76102 

 
PLEASE BE ADVISED THAT A QUORUM OF THE BOARD OF DIRECTORS OF TRWD 
WILL CONVENE ON THE ABOVE DATE AND TIME FOR THE PURPOSE OF 
CONSIDERING AND ACTING UPON THE MATTERS SET FORTH IN THIS AGENDA.  
THE LINK TO VIEW AND LISTEN TO THE MEETING VIA INTERNET IS 
HTTPS://WWW.TRWD.COM/BOARDVIDEOS.  A RECORDING OF THE MEETING 
WILL ALSO BE AVAILABLE AT HTTPS://WWW.TRWD.COM/BOARDVIDEOS. 

             
 

1. Pledges of Allegiance 
 

2. Public Comment  
 

Citizens may present public comment at this time, limited to a total time of 
three (3) minutes per speaker, unless the speaker addresses the Board 
through a translator, in which case the limit is a total time of six (6) minutes. 
Each proposed speaker must have completed and submitted a speaker card 
prior to the commencement of the meeting, identifying any agenda item 
number(s) and topic(s) the speaker wishes to address with the Board. By 
law, the Board may not deliberate, debate, or take action on public comment 
but may place the item on a future agenda. 
 

3. Discussion of Proposed Fiscal Year 2025 General Fund and Special 
Projects/Contingency Fund Budgets - Dan Buhman, General Manager and 
Sandy Newby, Chief Financial Officer 

 

4. Executive Session under Texas Government Code:  
 

Section 551.071 of the Texas Government Code, for Private Consultation 
with its Attorney about Pending or Contemplated Litigation or on a Matter in 
which the Duty of the Attorney to the Governmental Body under the Texas 
Disciplinary Rules of Professional Conduct of the State Bar of Texas Clearly 
Conflicts with this Chapter; and  
 



Section 551.072 of the Texas Government Code, to Deliberate the Purchase, 
Exchange, Lease or Value of Real Property on Panther Island 
 

5. Texas Open Government and Ethics Training (Training Regarding the Texas 
Open Meetings Act, the Texas Public Information Act, and Key Ethics Rules) 
- Stephen Tatum, General Counsel 

 

6. Future Agenda Items 
 

7. Schedule Next Board Meeting  
 

8. Adjourn 



    

 

 

 

Fiscal Year 2025 

 General and Special Projects/ 
Contingency Funds 
Operating Budgets 

 
 
 
 

 

Proposed 

Board Budget Workshop #2 

August 19, 2024 
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Expenditures
 Revenue Fund
FY25 Proposed 

 General Fund
FY25 Proposed 

 Special Projects/ 
Contingency Fund 

FY25 Proposed  Total Expenditures 
Debt Service/Project Costs 89,678,179$            -$                          8,796,348$              98,474,527$        
Pumping Power 19,000,000              19,000,000           

Maintenance
Pipeline & Pump Station 5,490,500 5,490,500             
Pipeline Chemicals 1,830,000 1,830,000             
Facilities & Grounds Maintenance 3,293,430                  1,470,250 4,763,680             
Equipment & Fleet 1,240,440                     640,504 1,880,944             
Maintenance Support 971,950                  1,004,195 1,976,145             
Benbrook Reservoir O&M 650,000 650,000                
Stream Gauging Stations 349,100 167,900                    517,000                

Total Maintenance 13,825,420              3,282,849                17,108,269           

Enrivonmental Stewardship & Public Outreach
Water Conservation Program              3,410,502 3,410,502             
Watershed Protection                  405,650 405,650                
Water Quality Programs                  416,961 19,500                      436,461                
Environmental Stewardship 47,770                      47,770                  
Public Outreach & Events                  130,429 835,198                    965,627                

Total Environmental Stewardship &
 Public Outreach

4,363,542                902,468                    5,266,010             

System Improvements & Capital Equipment            13,875,245                  4,384,500 18,259,745           
Property Taxes Paid to TIF's                     568,249 568,249                
Canals                45,000,000 45,000,000           
Panther Island Consulting                     350,000 350,000                
La Grave Stadium Demolition                     200,000 200,000                
Land Strategy                     100,000 100,000                

Support Services
Employee Related 36,350,953                             14,626,798 50,977,751           
Professional Services 4,136,404                                 1,903,734 6,040,138             
Administrative Support 2,840,243                                 2,510,091 5,350,334             
Information Technology 2,515,074                                    940,867 3,455,941             

Total Support Services 45,842,674              19,981,490              65,824,164           

Total Expenditures 186,585,060$          29,119,555$            54,446,348$            270,150,964$          

Revenue, General, and Special Projects/Contingency Funds

Summarized FY25 Proposed Expenditure Budgets

Revenue, General, and Special Projects/Contingency Funds 1



Revenues
 Revenue Fund
FY25 Proposed 

 General Fund
FY25 Proposed 

 Special Projects/ 
Contingency Fund 

FY25 Proposed  Total Revenues 
Sale of Water 176,490,060$          -$                          -$                          176,490,060$      
Taxes 29,100,000              29,100,000           
TIF Revenues 8,796,348                8,796,348             
Oil & Gas Revenues 5,000,000                5,000,000             
Dallas Water Utility - IPL 3,975,000                3,975,000             
Interest Income 3,500,000                -                            2,750,000                6,250,000             
Contributions 1,229,768                1,229,768             
Other Water Sales 620,000                    620,000                
Recreation Revenues 1,049,968                1,049,968             
Leases, Permits, & Other Income 770,232                    1,307,653                2,077,885             

Total Revenues 186,585,060$          29,100,000$            18,903,969$            234,589,029$      

Revenue, General, and Special Projects/Contingency Funds

Summarized FY25 Proposed Revenue Budgets

Revenue, General, and Special Projects/Contingency Funds 2
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Sources	of	Revenue
Tax	Revenues

As	a	governmental	entity,	the	District	is	empowered	to	levy	and	collect	ad	valorem	taxes	to	meet	the	
maintenance,	operations,	and	capital	expenses	of	its	flood	control	and	administrative	functions.	The	District's	ad	
valorem	property	tax	is	proposed	to	hold	at	$0.0267	per	$100	valuation	and	is	budgeted	to	generate	$29	million	in	
revenues	for	the	District.	This	is	based	on	a	net	taxable	value	of	approximately	$109	billion	and	represents	a	
projected	tax	burden	of	approximately	$77.41	for	an	estimate	average	home	valued	at	$289,918.	

Tax	Revenues
FY23

Actuals
FY24	Budget	
Approved

FY25	Budget	
Proposed Variance

Property	Taxes	Collected $	 25,984,634	 $	 28,242,000	 $	 29,100,000	 $	 858,000	

R
at

e 
/ $

10
0

Tax Rate History

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
2025*
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*Budgeted tax rate

General	Fund

General Fund Budget             
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TARRANT REGIONAL WATER DISTRICT 
 

AGENDA ITEM 4 
 
DATE: August 19, 2024 
 
SUBJECT: Executive Session 
 
FUNDING: N/A 
 
RECOMMENDATION: 
 
Section 551.071 of the Texas Government Code, for Private Consultation with its Attorney 
about Pending or Contemplated Litigation or on a Matter in which the Duty of the Attorney 
to the Governmental Body under the Texas Disciplinary Rules of Professional Conduct of 
the State Bar of Texas Clearly Conflicts with this Chapter; and 
 
Section 551.072 of the Texas Government Code, to Deliberate the Purchase, Exchange, 
Lease or Value of Real Property on Panther Island 
 
DISCUSSION: 
 

• Pending litigation 

• Real property issues 
 
Submitted By: 
 
Stephen Tatum 
General Counsel 



Next Scheduled Board Meetings 
 

 
August 20, 2024 at 9:00 AM 

 
September 12, 2024 at 11:00 AM (Special Called Meeting) 

 
September 17, 2024 at 9:00 AM 
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