
Board of Directors Meeting 
July 25, 2024



I pledge allegiance to the flag of the United 
States of America, and to the republic for which it 
stands, one nation under God, indivisible, with 
liberty and justice for all.

Pledge of Allegiance

Honor the Texas flag; I pledge allegiance to thee, 
Texas, one state under God, one and indivisible.

Pledge of Allegiance to the Texas Flag



Agenda Item 2:
Public Comment



Agenda Item 3:
Discussion of Proposed Fiscal Year 2025 Revenue 
Fund Budget



FISCAL YEAR 2025
Revenue Fund 

Proposed Budget



TRWD Funding

Reservoirs, Pipelines,
Wetlands

Future Water Supply

Operations & Maintenance
(Pipelines, Pump Stations, Reservoirs)

Energy to Pump Water
To Customers

Funds are not interchangeable

General Fund: Operations, 
Maintenance and Capital 
Expenditures of the Floodway

Capital Projects Fund: TRWD & 
City Costs associated with the 
Central City Flood Control Program 

Special Projects/Contingency Fund:
Other Projects as approved by the 
Board

ENTERPRISE FUNDS
Water Supply Sales

GOVERNMENTAL FUNDS
Tax Revenue and Oil & Gas





Revenue Fund 
Fiscal Year 2025



Fiscal Year 2025 Revenue Fund



Fiscal Year 2025 Revenue Fund



Fiscal Year 2025 Budget Summary



FY 2025 Revenue Fund - Budgeted Expenditures



FY 2025 Revenue Fund - Budgeted Revenues



System Rate Calculation



Revenue Fund Fiscal Year 2025 Budget



Q&A



Agenda Item 4:
Executive Session



Agenda Item 5:
Future Agenda Items



Agenda Item 6:
Schedule Next Board Meetings

• August 19 at 9:00 AM, Board Budget Workshop
• August 20 at 9:00 AM, Board Meeting 



Agenda Item 7:
Adjourn
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