
MINUTES OF A MEETING OF THE BOARD OF DIRECTORS OF 
TARRANT COUNTY WATER CONTROL AND IMPROVEMENT DISTICT NUMBER ONE 

HELD ON THE 24TH DAY OF MARCH, 1986, AT 9:30 A.M. 

The ca11 of the ro11 d i s c l o s e d the presence o r absence 

o f D i r e c t o r s as fo Hows: 

PRESENT 

C. V i c t o r Thornton 
B u r f o r d I. King 
George Shannon 
Wayne E. Newton 
V i c t o r W. Henderson 

A l s o p r e s e n t were Messrs. James M. O l i v e r , G e n e r a l 

Manager; Robert M. Doby, C o m p t r o l l e r ; James Strawn, Manager o f 

P l a n n i n g and Development; Ala n Thomas, F i s c a l Manager; Woody 

F r o s s a r d , E n v i r o n m e n t a l Manager; M i c h a e l J . Meza, Manager o f 

Operat ions and George F. C h r i s t i e , Lega 1 Counsel f o r the D i s t r i c t . 

D i r e c t o r Thornton a c t e d as P r e s i d e n t and D i r e c t o r Shannon a c t e d as 

S e c r e t a r y , whereupon p r o c e e d i n g s were had and done as f o l i o ws: 

1. 

On a mot io n made by D i r e c t o r S hannon and seconded by 

D i r e c t o r Newton, and wit h the assurance from management t h a t a l l 

requ irement s r e l a t i n g to the "open meet i n g s 1 1 la w had been 

f o l l o w e d , the minutes of the meeting h e l d March 5, 1986, were 

unanimously approved by the D i r e c t o r s and i t was a c c o r d i n g l y 

o r d e r e d t h a t such minutes be p l a c e d in the permanent f i l e s of the 

D i s t r i c t , 

2. 

Mr. Woody F r o s s a r d , Environmenta1 Manager f o r the 

D i s t r i c t , r e q u e s t e d a p p r o v a l o f the equipment l e a s e p r o p o s a l 

s u b m i t t e d by P o o l Wei1 Serv i c i n g Company of Longv iew, Texas. 

Management recommended a p p r o v a l of the p r o p o s a l based upon the 
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f o l l o w i n g s t i p u l a t i o n s to w i t : 

1. B i d s were so 1 i c i t e d from Poo 1 Wei1 S e r v i c i n g , Brooks 
W e l l S e r v i c e and Copeland We 11 S e r v i c e . 

2. Between two b i d s s u b m i t t e d , i t was determined t h a t 
P o o l c o u l d p r o v i d e the best equipment and s e r v i c e a t 
the best p r i c e . 

3. P o o l ' s p r o p o s a l i s c e n t e r e d around a f l a t r a t e o f 
$138 ,8 50.00 fee per month. T h i s i s based upon 10 
hours per day, 6 days per week, 30 days per month. 

4. P o o l f e e l s c e r t a in t h a t they can p l u g between 3 5 and 
4 0 w e l l s per month. 

5 . Month l y fees wi 11 be ad j us t e d do wn ward f o r bad 
weather days. 

6. Hours over 60 per week w i l l be b i l l e d at o n l y $20.00 
per man hour. 

Based upon the s t i p u l a t i o n s p r e s e n t e d , D i r e c t o r King 

motioned with a second by D i r e c t o r Henderson f o r a p p r o v a l of the 

p r o p o s a l submitted by P o o l W e l l S e r v i c i n g Company; a l s o t h a t the 

D i s t r i c t d r a f t a l e a se out 1 i n ing the same to be executed by both 

p a r t i e s . T h i s meeting w i t h the a p p r o v a l of a l l D i r e c t o r s p r e s e n t , i t 

was so o r d e r e d . 

3. 

Recogni z ing the need f o r the D i s t r i c t to be r e p r e s e n t e d by a 

D i r e c t o r on the A d v i s o r y Committee as s a n c t i o n e d by the Amendatory 

C o n t r a c t of 1982, P r e s i d e n t Thornton a p p o i n t e d D i r e c t o r Shannon to 

r e p r e s e n t the D i s t r i c t as i t s v o t i n g member. 

4 . 

The Board of D i r e c t o r s a u t h o r i z e d the management of the 

D i s t r i c t to proceed w i t h p r e p a r a t i o n s f o r the i s s u a n c e of a d d i t i o n a l 

Revenue Bonds nec e s s a r y f o r the c o m p l e t i o n o f the Richland-Chambers 

Pro j e c t . Management was r e q u e s t e d to con f e r w i t h the Adv i s o r y 

Comm i t t e e on the matter o f s a i d i s s u a n c e and r e p o r t to the Board pr i o r 

to d e t e r m i n a t i o n of the amount of i s s u a n c e . 
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CLOSED MEETING 

OPENED MEETING 

P r e s i d e n t Thornton next brought b e f o r e the meet ing a 

l e t t e r dated December 4, 1985, from H. R. Zachry Company to F r e e s e 

and N i c h o I s , I n c . , and the pro p o s a I s of H. R. Zachry Company 

t h e r e i n c o n t a i n e d t o r the r e s o l u t i o n of the f o l l o w i n g i s s u e s : 

1. Qua 1 i t y Contro1 - Korean Gates. 

2. Claims f o r "290 Hold" d e l a y s . 

3. R e l e a s e o f r e t a i n a g e . 

4. C l o s u r e , Phase I. 

5. Standby c o s t s between Phase I and I I o f C l o s u r e . 

6. C l o s u r e , Phase I I . 

A f t e r thorough d i s c u s s i o n by the s t a f f o f the above 

i s s u e s , and upon mot ion duly made by D i r e c t o r Newton and seconded 

by D i r e c t o r S hannon, the D i r e c t o r s unan imously voted to accept as 

p r e s e n t e d , Z a c h r y 1 s p r o p o s a I s f o r the s a t i s f a c t ion o f i s s u e s 4, 5 

and 6 ( C l o s u r e , Phases I and I I , and standby c o s t s ) i f Zachry w i l l 

agree to the D i s t r i c t ' s r e j e c t i o n i n t o t a l the c l a i m s connected 

w i t h i s s u e s 1 and 2 (Oua1ity Contro1 - Korean Gates and C l a ims f o r 

"290 Ho Id" d e l a y s ) . A l s o t h e D i s t r i c t agrees to immed i a t e l y 

r e l e a s e S1,500,000.00 o f r e t a i n a g e to Zachry, and upon c o m p l e t i o n 

o f Phase I of c l o s u r e , to r e l e a s e to Zachry a l l r e t a i n a g e except 

5500,000.00; p r o v i d e d , t h a t no a d d i t i o n a l r e t a i n a g e i s to be 

r e l e a s e d to Zachry u n t i l an agreement i s reached r e g a r d i n g t h e 

c l a i m s of Zachry and c l o s u r e . The s t a f f was i n s t r u c t e d to present 

such a p r o p o s a l to Zachry and r e p o r t Z a c h r y 1 s response to the 

Board. 
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There being no f u r t h e r b u s i n e s s b e f o r e the Board of 

D i r e c t o r s , the meeting a d j o u r n e d . 

toffi ft, Zkmrm; QlLt^J^^t^ 
S e c r e t a r y P r e s i d e n t 
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